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Cibola County Updates

• Coronavirus Updates – Watch County Website for Info on County!!!!!

• Reconciled to the bank through June 30th for Main Operating account and the 
Tax operating account.

• Final Budget was approved in Special Meeting

• Cibola County is starting off new fiscal year with strong cash balances. 

• No furloughs planned due to expected lower revenue.

• Must track GRT as we move forward and adjust accordingly

• Working on submission of final budget, last budget adjustments, and 4th

quarter to the state for approval next



Budgeted $1,830,672 for year

Would have budgeted $5,486,820 for year if COVID-19 did not show up

We are planning for the worst and can adjust later when we have data





Property Taxes

We will start tracking property 
taxes again in December when 
collections start to ramp up.



FY20 Monthly Report as of June 30, 2020 - Attachment 20-38A

Active Funds Investments Beginning Cash Revenues Transfers Expenditures Liability Accounts Ending Cash Balance 
101 - INVESTMENT FUND $0.00 $5,157,800.45 $104,817.08 $0.00 $0.00 $100.00 $5,262,717.53 

401 - GENERAL FUND $0.00 $4,091,390.93 $8,435,753.18 ($2,120,692.34) ($5,945,849.70) ($250,980.94) $4,209,621.13 
402 - ROAD $0.00 $1,662,232.81 $1,117,374.21 $0.00 ($2,513,805.55) ($236.07) $265,565.40 

403 - FARM & RANGE $0.00 $0.00 $17,837.49 $7,290.75 ($25,128.24) $0.00 $0.00 
406 - INDIGENT $0.00 $119,180.26 $498,713.41 $224,995.37 ($842,889.04) $0.00 $0.00 

407 - SAN RAFAEL VFD $0.00 $79,178.23 $142,915.90 $7,000.00 ($47,928.49) $0.00 $181,165.64 
408 - BLUEWATER VFD $0.00 $183,878.68 $80,089.20 ($17,994.00) ($35,594.39) $0.00 $210,379.49 

409 - LOBO CANYON VFD $0.00 $115,071.22 $57,273.21 $4,096.00 ($12,595.34) $0.00 $163,845.09 
413 - LAGUNA EMS $0.00 $1,438.26 $12,818.00 $0.00 ($3,649.07) $0.00 $10,607.19 
415 - PINEHILL EMS $0.00 $417.01 $10,824.00 $0.00 ($9,999.99) $0.00 $1,241.02 

416 - FENCE LAKE VFD $0.00 $157,521.98 $201,294.40 $7,000.00 ($12,905.45) $0.00 $352,910.93 
418 - CANDY KITCHEN VFD $0.00 $48,722.36 $153,559.60 ($37,652.00) ($34,732.82) $0.00 $129,897.14 

419 - LAGUNA VFD $0.00 $198,945.45 $227,654.40 $0.00 ($150,008.43) $0.00 $276,591.42 
424 - CUBERO VFD $0.00 $106,058.07 $70,657.00 ($6,589.00) ($10,245.92) $0.00 $159,880.15 
425 - CUBERO EMS $0.00 $980.51 $0.00 $0.00 ($873.00) $0.00 $107.51 

427 - EL MORRO VFD $0.00 $49,564.28 $205,482.40 $7,000.00 ($50,213.41) $0.00 $211,833.27 
428 - SUPERIOR AMBULANCE $0.00 $75.03 $3,248.00 $0.00 ($2,819.12) $0.00 $503.91 

435 - CONSOLIDATED DISPATCH $0.00 $61.13 $928,294.40 $0.00 ($821,860.49) $0.00 $106,495.04 
438 - DWI GRANT $0.00 $0.00 $19,602.44 $0.00 ($11,226.00) $0.00 $8,376.44 

439 - DWI DISTRIBUTION $0.00 $106,100.00 $265,281.00 $0.00 ($241,274.16) $0.00 $130,106.84 
440 - CDWI GRANT $0.00 $0.00 $0.00 $191.00 ($191.00) $0.00 $0.00 

475 - COUNTY FIRE PROTECTION $0.00 $580,739.16 $201,371.68 ($42,000.00) ($83,774.79) $0.00 $656,336.05 
500 - CLERK RECORDING/FILING $0.00 $82,033.76 $37,428.00 $0.00 ($38,499.04) $0.00 $80,962.72 

504 - IGAs-PASS THRU $233,981.67 $0.00 $9,562,767.41 ($154,050.70) ($9,226,285.88) $0.00 $416,412.50 
569 - 2014A BOND INCOME FUND $0.00 $0.00 $897,442.57 $0.00 ($694,048.14) $0.00 $203,394.43 
570 - 2014B BOND INCOME FUND $0.00 $0.00 $1,442,581.08 ($313,405.90) ($629,175.18) $0.00 $500,000.00 

575 - NMFA LOANS $628,294.98 $0.00 $112,147.60 $79,139.00 ($422,424.70) $0.00 $397,156.88 
604 - FIRE MARSHAL $0.00 $52,437.31 $180,173.62 $0.00 ($141,897.60) $0.00 $90,713.33 

605 - LAW ENFORCEMENT PROTECTION $0.00 $13,616.46 $29,000.00 $0.00 ($35,445.21) $0.00 $7,171.25 
610 - CENSUS BUREAU  $0.00 $0.00 $87,300.74 $0.00 ($23,906.34) $162.19 $63,556.59 

611 - FOREST SERVICE GRANT $0.00 $12,390.42 $91,148.92 ($103,539.34) $0.00 $0.00 $0.00 
612 - NEW MEXICO CLEAN & BEAUTIFUL $0.00 $0.00 $1,440.00 $1,432.46 ($2,872.46) $0.00 $0.00 

614 - DETENTION CENTER $0.00 $0.00 $882,462.49 $2,482,355.27 ($3,364,817.76) $0.00 $0.00 
615 - COMPLIANCE PROGRAM $0.00 $0.00 $2,696.00 $1,827.43 ($4,523.43) $0.00 $0.00 

620 - 1% REAPPRAISAL FUND $0.00 $363,892.81 $75,933.94 $0.00 ($195,529.94) $0.00 $244,296.81 
651 - CAPITAL OUTLAY PROJECTS $0.00 $26,404.00 $196,907.72 ($26,404.00) ($196,907.72) $0.00 $0.00 

TOTALS= $862,276.65 $13,210,130.58 $26,354,291.09 $0.00 ($25,833,897.80) ($250,954.82) $14,341,845.70 



Cibola County - FY21 Final Budget (Attachment 20-37A)

Active Funds Investments
Beginning Cash as of 

July 1, 2020 Revenues Transfers Expenditures Ending Cash Balance 
101 - INVESTMENT FUND $5,012,717.53 $0.00 $50,000.00 $0.00 ($400.00) $5,062,317.53 

401 - GENERAL FUND $0.00 $4,209,621.13 $5,820,775.00 ($3,181,054.63) ($6,728,290.00) $121,051.50 
402 - ROAD $250,000.00 $265,565.40 $1,103,682.00 $510,823.60 ($1,876,606.00) $253,465.00 

403 - FARM & RANGE $0.00 $0.00 $18,000.00 $0.00 ($18,000.00) $0.00 
406 - INDIGENT $0.00 $0.00 $124,377.00 $83,501.00 ($207,878.00) $0.00 

407 - SAN RAFAEL VFD $0.00 $181,165.64 $386,402.00 $3,975.00 ($368,667.00) $202,875.64 
408 - BLUEWATER VFD $0.00 $210,379.49 $97,862.00 ($18,800.00) ($73,751.00) $215,690.49 

409 - LOBO CANYON VFD $0.00 $163,845.09 $0.00 $4,000.00 ($47,233.00) $120,612.09 
413 - LAGUNA EMS $0.00 $10,607.19 $13,000.00 $0.00 ($23,607.19) $0.00 
415 - PINEHILL EMS $0.00 $1,241.02 $10,100.00 $0.00 ($11,341.02) $0.00 

416 - FENCE LAKE VFD $0.00 $352,910.93 $215,031.00 $7,000.00 ($267,058.00) $307,883.93 
418 - CANDY KITCHEN VFD $0.00 $129,897.14 $165,190.00 ($33,300.00) ($138,208.00) $123,579.14 

419 - LAGUNA VFD $0.00 $276,591.42 $296,692.00 $0.00 ($420,914.19) $152,369.23 
424 - CUBERO VFD $0.00 $159,880.15 $188,542.00 ($6,900.00) ($269,584.00) $71,938.15 
425 - CUBERO EMS $0.00 $107.51 $3,000.00 $0.00 ($3,107.51) $0.00 

427 - EL MORRO VFD $0.00 $211,833.27 $219,219.00 $7,000.00 ($250,400.00) $187,652.27 
428 - SUPERIOR AMBULANCE $0.00 $503.91 $14,600.00 $0.00 ($15,103.91) $0.00 

435 - CONSOLIDATED DISPATCH $0.00 $106,495.04 $384,297.00 $563,038.96 ($1,053,831.00) $0.00 
438 - DWI GRANT $0.00 $8,376.44 $79,080.00 $0.00 ($72,096.00) $15,360.44 

439 - DWI DISTRIBUTION $0.00 $130,106.84 $265,877.00 $0.00 ($361,398.00) $34,585.84 
440 - CDWI GRANT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

475 - COUNTY FIRE PROTECTION $0.00 $656,336.05 $43,635.00 ($47,000.00) ($1,379.00) $651,592.05 
500 - CLERK RECORDING/FILING $0.00 $80,962.72 $37,000.00 $0.00 ($75,900.00) $42,062.72 

504 - IGAs-PASS THRU $416,412.50 $0.00 $0.00 ($416,412.50) $0.00 $0.00 
569 - 2014A BOND INCOME FUND $0.00 $203,394.43 $227,930.00 $119,925.57 ($551,250.00) $0.00 
570 - 2014B BOND INCOME FUND $0.00 $500,000.00 $798,515.00 ($551,420.00) ($747,095.00) $0.00 

575 - NMFA LOANS $397,156.85 $0.00 $12,000.00 $105,025.00 ($313,725.78) $200,456.07 
604 - FIRE MARSHAL $0.00 $90,713.33 $146,601.00 $0.00 ($170,750.00) $66,564.33 

605 - LAW ENFORCEMENT PROTECTION $0.00 $7,171.25 $28,400.00 ($21,000.00) ($14,571.25) $0.00 
610 - CENSUS BUREAU  $0.00 $63,556.59 $0.00 $0.00 ($63,556.59) $0.00 

611 - FOREST SERVICE GRANT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
612 - NEW MEXICO CLEAN & BEAUTIFUL $0.00 $0.00 $1,500.00 ($1,500.00) $0.00 $0.00 

614 - DETENTION CENTER $0.00 $0.00 $24,085,859.00 $2,873,098.00 ($26,723,014.50) $235,942.50 
615 - COMPLIANCE PROGRAM $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

620 - 1% REAPPRAISAL FUND $0.00 $244,296.81 $85,000.00 $0.00 ($253,347.00) $75,949.81 
651 - CAPITAL OUTLAY PROJECTS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

TOTALS= $6,076,286.88 $8,265,558.79 $34,922,166.00 $0.00 ($41,122,062.94) $8,141,948.73 



REVENUE
TYPE OF BAR COUNTY EXPENDITURE CIBOLA COUNTY DESCRIPTION APPROVED ADJUSTMENT ADJUSTED
LOCAL (L) OR 

STATE (S) DEPARTMENT
TRANSFER (TO 

or FROM) ACCOUNT# OF ACCOUNT BUDGET BUDGET PURPOSE

S General Fund Revenue 401-10-310-02000 Delinquent Property Taxes $320,000.00 $180,000.00 $500,000.00 To get in line with actuals
S General Fund Revenue 401-15-360-30800 GRT Environmental Prot. (.125) $75,625.00 $75,000.00 $150,625.00 To get in line with actuals
S General Fund Revenue 401-18-300-76000 Federal Allotment (PILT) $1,943,508.00 $105,000.00 $2,048,508.00 To get in line with actuals
S Indigent Fund Expense 406-055-420-09116 MEDICAID SUPPORT $119,000.00 $100,000.00 $219,000.00 To get in line with actuals

S Consolidated DispatchTransfer 435-071-499-09435 From 435 to 401 $42,354.13 $32,645.87 $75,000.00
To get budget authority high enough to reimburse loan 
from general fund

S General Fund Transfer 401-011-499-19435 From 435 to 401 $42,354.13 $32,645.87 $75,000.00
To get budget authority high enough to reimburse loan 
from general fund

S DWI Disribution Revenue 439-61-300-26200 LDWI Distribution $206,398.00 $20,000.00 $226,398.00 To get in line with actuals
S County Fire ProtectionExpense 475-050-401-02261 Administrative Charges $6,038.00 $100.00 $6,138.00 To get in line with actuals

S Clerk Recording/Filing Revenue 500-63-300-57600 Fee Collections $31,000.00 $6,500.00 $37,500.00
To account for increased revenues because of increased 
fee rates

S NMFA Loans Revenue 575-90-300-41100 NMFA Loan Proceeds $0.00 $100,000.00 $100,000.00 To account for loan proceeds not budgeted
S Forest Service Grant Transfer Out 611-045-499-19435 From 611 to 401 $0.00 $103,539.34 $103,539.34 Increase transfer out to reimburse general fund
S General Fund Transfer In 401-012-499-09611 From 611 to 401 $0.00 $103,539.34 $103,539.34 Increase transfer out to reimburse general fund

S IGA Fund Transfer Out 504-011-499-00401 From 504 to 401 $0.00 $154,050.70 $154,050.70
to transfer admin fees earned which can be used for 
general purpose

S General Fund Transfer In 401-011-499-50409 From 504 to 401 $0.00 $154,050.70
to transfer admin fees earned which can be used for 
general purpose

S Detention Expenditures 614-100-457-00306 Care of Prisoners--Adults $2,700,000.00 $220,000.00 $2,920,000.00 To get in line with actuals
S General Fund Transfer Out 401-011-499-09614 From 401 to 614 $2,217,016.08 $300,000.00 $2,517,016.08 To get in line with actuals
S Detention Transfer In 614-102-499-09401 From 401 to 614 $2,217,016.08 $300,000.00 $2,517,016.08 To get in line with actuals

Budget Adjustment #10
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1. Finance Report Cover Page
2. Cibola County Updates

a. Repeated from last report - Please note all updates concerning the coronavirus and the county 
will be posted the county’s website. Updates were also posted in the Cibola Citizen recently.

b. Wendy and the Treasurer’s office is reconciled to the bank statements up through June 30th 
for all accounts. We have closed our books and have double checked all accounts to ensure 
accuracy in the reporting.

c. The Final budget was approved last week by the governing body. Once we can approve the 4th

quarter and the budget adjustments I can send everything off to the Department of Finance 
and Administration for their approval. I do want to be clear that we will have some strong 
language in our final budget approval letter stating our expenditures exceed our revenues, but 
we are fully aware of this. To ensure the County can get through this year of pandemic we 
reduced our general fund revenues by 30% overall. If our revenues, especially our GRT and 
property tax do better then great, if not we are confident at this point we can manage through 
this year and next year as we have strong cash balances and healthy unassigned reserves. This 
means no furloughs are projected and county employees should feel safe they can maintain 
their jobs.

3. GRT Tracker
a. Here is our Gross Receipts history and the red star designates July’s GRT. Our budgeted 

projection is that yellow line. We budgeted our GRT at 25% there on that yellow line on the 
bottom. This has allowed us to help ensure we will be able to meet our expenses this year. We 
would have budgeted a 2-year average of our past GRT but because of COVID-19 there are too 
many uncertainties with closing of businesses, schools, and tourism. We can adjust this as we 
go through the year so please remember this is not set in stone and the budget is a living 
document.

b. The Correctional GRT is dedicated to our inmate costs in the Detention Fund.
c. The Environmental GRT pays the Northern New Mexico solid waste authority.
d. The Hold Harmless is dedicated to paying our Series 2014A Bonds which built the detention 

center.
e. The County Infrastructure is dedicated for general purposes in the general fund.
f. The Fire Protection GRT is dedicated in our County Fire Protection Fund.
g. Our County Share GRT is split to 3 funds. Our Indigent Fund, 2014 B Bond Fund, and general 

fund.
h. The Special County Hospital GRT is a residual type of GRT from when hospital tax was enacted 

made up of the medical and food hold harmless tax distribution. When the tax increment 
deactivated the hold harmless portion stayed. It is used in our general fund.

i. The County Emergency and Medical Services GRT is dedicated to our E-911 program in the 
consolidated dispatch fund.

Slide Outline and Notes of Cibola 
County Finance Report



4.       GRT Comparison
a. Here is a comparison of how The Village, the City and County are faring with GRT. The red line 

shows where we will start tracking the county and surrounding areas
5.       Property Tax

a. We will start tracking our Property tax again in December when collections start to rise. We 
currently budgeted at 50% collections due to COVID-19. Again, if we do better we can adjust 
but we need to ensure we have the resources to cover expenditures in our budget.

6.        June 30th Monthly Report (4th Quarter Report)
a. This is how we ended the year. I highlighted the transfers below to show our transfers equal 

zero which is a must. This recap reconciles to our internal reports. We have no deficits in any 
fund. We have met the criteria under Section 6.6.2 NMSA 1978 and have had timely report 
submissions all year to DFA. I also highlighted our ending cash and investment balance because 
those numbers will be our beginning numbers for our budget which I will share with you next.

7.        FY21 Budget Recap
a. For those of you that did not attend the special meeting last week, here you can see the final 

approved budget recap. If you add up the totals in the yellow highleted cells for the cash and 
investments you will find they match the ending cash and investment balance on the 4th

quarter report. This is mandatory. This year we will also be making all monthly reports and 
budgets available on our website for transparency and accountability to our public. This way 
you can track our progress as well.

8.         Budget Adjustment #10
a. Here are the necessary budget adjustments needed so we can realign our budget to actuals in 

certain funds so we stay within budget authority. This is a must. Sometimes actuals can exceed 
projections and through budget adjustments we can meet this requirement of not exceeding 
budget authority. 

9.           The End – Questions from governing body

Slide Outline and Notes of Cibola 
County Finance Report (cont.)


	Cibola County �Commission Meeting
	Slide Number 2
	Cibola County Updates
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Cibola County �Commission Meeting
	Slide Number 12
	Slide Number 13

